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Format

Online survey

Time period

April 2022

Location

Russia

Respondents

368 business and HR leaders from 
local and international companies

Introduction
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The vast majority of the surveyed companies (89%) stated that they conduct 
business as usual. Only 3% of the respondents have stopped operations in Russia.

The main challenges that the companies have been facing recently 
were currency rates and logistics. The third in popularity are changes in 
advertising and promo channels.

Half of respondents are expecting new threats to 
emerge. About a fourth (23%) are seeing new 
opportunities instead.

Key Findings

What challenges do companies face?

What’s the current state of companies?

How do companies perceive the situation?
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- In 3 out of 4 companies employees continue to work normally

- 16% of surveyed employers are planning to reduce staff

- 13% have temporarily stopped bonus payments

58% of companies have implemented additional measures to support 
their employees. More than a third of companies are offering 
psychological help and conducting corporate events. 

Over half of employers (52%) have frozen hiring 
activities. 20% are keeping the hiring plans. 22% are 
only doing replacements 

How do employers support their employees?

What are companies’ plans regarding staff?

What’s the state of recruitment?

Key Findings
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89%

8% 3%

Business as usual

Legal
restructuring

Stopped
operations

Most companies undergoing change 
of legal status are from the following 
sectors :

• FMCG
• Power, metals and mining
• IT, telecommunications

Current State of Companies in Russia

Changing legal 
status

Keeping up as 
planned
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Main Challenges Over the Last Month

74%
72%

26%
22%

18%

12%
9% 8%

Колебания 
валютного курса

Изменение 
логистических 

цепочек

Смена рекламных 
каналов

Структурные 
изменения бизнеса

Переход на иное ПО Разработка новых 
продуктов в рамках 
импортозамещения

Резкая потребность 
увеличения 
производства

Юридическая 
реструктуризация

Currency rates Logistics Advertising and 
promo channels

Business structure 
changes

Software and 
hardware issues

New products 
development –

import substitution

Need to boost 
production

Legal status 
changes
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50% 23%

Threats Opportunities

What Companies Expect From the Current Situation

Healthcare

FMCG Logistics

Automotive Healthcare

Retail

Digital

Machinery

Top sectors :Top sectors:



88
3%

3%

3%

4%

4%

11%

11%

13%

16%

78%

non-paid vacations

payment of salaries even when not working

relocation of people

downtime

working hours cut down

increase in salaries

annual paid leave of employees

decrease of bonuses

reduction of headcount

no changes in headcount or salaries yet

Changes Underway

36%

43%

7%

14%

< 10%

10-30%

30-50%

> 50%

Staff Reduction

Layoffs prevail in the following sectors:

FMCG
Retail and HoReCa
Healthcare
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Recruitment Plans

52%

22%

20%

3%

2%

Заморозили найм

Производим только замены

Сохраняем планы найма

Затрудняюсь ответить

Увеличиваем найм

total hiring freeze

replacements only

keep going as planned

unclear yet

Increase in hiring

plan to switch more to
temp staffing21%
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Recruitment Plans by Sector

20%

30%

11%
17%

38%

16%

25% 22% 25% 25%

55% 55%

78%

33%

50%

Розничная торговля Товары народного 
потребления

Медицина и фармация ТЭК IT, телекоммуникации

Производим только замены Сохраняем планы найма Заморозили найм

Розничная торговля, 
гостеприимство

Добывающая 
промышленность

Retail FMCG Healthcare Power, mining IT, 
telecommunication

Only replacements Keep going as planned Total hiring freeze
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Raising Staff Pay

22%

78%
Plan to increase pay for 
ALL employees

are planning to raise 
staff pay

11%

43%

29%

28%

up to 10%

adjusting to
inflation rate

up to 20%

50%

50%

adjusting to
inflation rate

up to 20%

Plan to increase 
pay for 
individual
employees

Pay Raise for all employees

Pay Raise for individual 
employees
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Reducing Staff Pay

plan to reduce staff pay through 
cutting bonuses/non-paid 
vacations/ downtime

20%

67%

7%

27%

Менее чем на 10% На 10-20% На 20-30%

Decrease rate

< 10% 10-20% 20-30%
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How Companies Support Employees

companies plan to implement additional
measures to support employees58%

leave as it is now 

psychological help

more town hall meetings

upskilling and more training 

extra bonuses

extra medical insurance

extra benefits

other
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Sectors Surveyed

healthcare
14%

FMCG
13%

ITC
13%

retail & horeca
12%

power & mining
12%

machinery, 
equipment

9%

logistics
8%

real estate & 
construction

7%

automotive
6%

agriculture
4%

financial services
2%
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Thank you!

Contacts:

marketing@ancor.ru
www.ancor.ru
+7 (495) 926-41-00

mailto:marketing@ancor.ru
http://www.ancor.ru/

