ancor

YnpaBneHubl B chepe
retail & HoReCa:

BbI3OBbI, POU, MPOPUSIL

d

IccnepgoBaHue cpeu
KOMMAaHWUMN MHOYCTPUMN




ANCOR npoBen onpoc KOMNaHUM B OTpPaC/In

MapKeTrnaeunchl
3%

oTrTeJin

PoWH-pUTEN
10%

33%

83

KOMMNaHUM

pecTopaHbl
12%

HenNpPoJ0BO/IbCTBEHHbIE
TOoBapbLI
17%
nuuieBas

PO3HMLA
25%



KnoueBou Bonpoc
B CTpAaTern4yeckom rnoBecTtKke KoOMnaHum

cMeHa/ pacwmperme dopmata nponax KEyA

yaepxaHume TekyLUMX NO3MLMM, BbiIMOHEHWE cTpaTernn REPAA

TEPPUTOPUATIbHAA SKCMAHCUA BHYTPW CTPAHD!  [aatl

bopMUpoBaHme/ N3MEHeHne CTaHgapToB 0bcnyxmBang [EEES

M3MeHeHMe/ MoCTpoeHe acCoOPTUMEHTHOM 1 LLIEHOBOW MONMUTUKY  [PAR

KacToOMM3aLMa NpeaoxXeHnsa 1 n3ydeHre notpebutens PANS

BbIXOM, Ha 3apybexXHble PblHKM 10%




Posnb versus KoMnetTeHUUM

Ha kakyr ponb HaHUMaT Kakne koMnetTeHUMUUN HYXXHDbI?
ynpaBJieHUeB?
rMOKOCTb M aAanTUBHOCTb JEPAA
670/ yHpaBlIerve NVOepcTBO B YC/I0BUAX
O Tekyummm HeonpeneneHHoOCTH 7o%
onepaumaMm

aHamMTnyeckoe MblleHne By

(o) cTparerudyeckoe OMbIT YNPaBNeHNA naMeHeHaIMU kakke
O ynpaBnexHwe

OMbIT MOCTPOEHUA KOMaH, KA

)
cTparer m4ecCkoe BnaeHme 42%

(o) TpaHchopMauus
8 /o ousHeca

MHHOBALIMOHHOE MbllneHre RZ¥

6usHec-nnaHnposaHe EEES

dUMHAHCOBAaA rPaMOTHOCTL [k




Kak 3akpbiBalOT No3uuumn yrpaBsieHUEeB?

92%
58%
42%
I B
X3AXAHTUHI PacCTUM KaHamoaTa BHYTpW bepeM KaHaMoaTa bepeM kaHaAMOaTa
KOMMaHMm «Ha BbIPOCT» M3 «Ha BbIPOCT» 13 Tt0OON
NPOPUIBHOM UHAOYCTPUM MHOYCTPUU



Onpoc nposeaeH

B aBrycte-ceHTaope
2024 rona

no Bcen tepputopum PO
MEeTO40M 3anofHeHWsa
OHNaMH-aHKeTbl
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